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In accordance with Governor Abbott’s Executive Order, declaration of the      
COVID-19 public health threat, and action to temporarily suspend certain 
provisions of the Texas Open Meetings Act, a quorum of Alliance Regional Water 
Authority’s (the Authority’s) Technical Committee will hold a meeting by 
telephonic conference call at 3:00 PM, Wednesday, October 14, 2020.  The 
public may participate in this meeting by calling the following number and code:     
 

Conference Call Number: 1-903-405-2572 
Code: 299 877 889# 

 
Members of the public wishing to make public comment during the meeting must 
register by emailing info@alliancewater.org prior to 3:00 p.m. on October 14, 
2020. This meeting will be recorded and the audio recording will be available on 
the Authority’s website after the meeting. A copy of the agenda packet will be 
available on the Authority’s website at the time of the meeting. Additional 
information can be obtained by calling Graham Moore at (512) 294-3214. 
 
A. CALL TO ORDER 
 
B. ROLL CALL 
 
C. PUBLIC COMMENT PERIOD (Note:  Each person wishing to speak must submit a 

completed Public Comment Form to the Executive Director or his/her designee before the 
public comment period begins.) 

 
D. CONSENT AGENDA 
 

D.1 Consider approval of minutes of the Special Technical Committee Meeting 
held September 9, 2020.  ~ Graham Moore, P.E., Executive Director 

 
E.  PRESENTATIONS TO THE COMMITTEE 
 

E.1 None. 
 
F. ITEMS FOR COMMITTEE ACTION OR DISCUSSION/DIRECTION 
 

F.1 Update and possible direction to Staff regarding the Authority’s Phase 1A 
projects. ~ Jason Biemer, Director of Operations 

 
F.2 Update and possible direction to Staff regarding the Authority’s Phase 1B 

program. ~ Ryan Sowa, P.E., Kimley-Horn & Associates 
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F.3 Update, discussion and possible direction to Staff regarding the Authority’s 
Phase 1B Program Cost Estimates & Schedules. ~ Ryan Sowa, P.E., Kimley-
Horn & Associates 

 
F.4 Update, discussion and possible direction to Staff regarding a Procurement 

Update for the Phase 1B Program. ~ Ryan Sowa, P.E., Kimley-Horn & 
Associates 

 
F.5 Update, discussion and possible direction to Staff regarding the Authority’s 

2020 SWIFT Funding. ~ Graham Moore, P.E., Executive Director 
 
F.6 Update on status of groundwater management in project target area, and 

Gonzales County Underground Water Conservation District, Plum Creek 
Conservation District, Groundwater Management Area 13, Region L Planning 
Group, Guadalupe-Blanco River Authority, Hays County and CAPCOG 
activities. ~ Graham Moore, P.E., Executive Director 

 
G. EXECUTIVE DIRECTOR REPORT - Update on future meeting dates, locations, 

consultant invoices paid, approved changed orders, status of Authority 
procurements, Executive Director activities and other operational activities where no 
action is required. ~ Graham Moore, P.E., Executive Director 

 
H. COMMITTEE MEMBER ITEMS OR FUTURE AGENDA ITEMS – Possible 

acknowledgement by Committee Members of future area events and/or requests for 
item(s) to be placed on a future agenda where no action is required. 

 
I. EXECUTIVE SESSION 
 

I.1 Executive Session pursuant to the Government Code, Section 551.071 
(Consultation with Attorney) and/or Section 551.072 (Real Property 
Deliberations) regarding:   
A. Water supply partnership options 
B. Groundwater leases  
C. Acquisition of real property for water supply project purposes 
 

I.2 Action from Executive Session on the following matters: 
A. Water supply partnership options 
B. Groundwater leases  
C. Acquisition of real property for water supply project purposes 

 
 
J. ADJOURNMENT 

3



 REGULAR MEETING 
 Alliance Regional Water Authority Technical Committee 

 
 COMMITTEE MEMBER PACKETS 
 Wednesday, October 14th, 2020 at 3:00 P.M. 

 Conference Call Number: 1-903-405-2572; Code: 299 877 889# 
 

  
 

 
 
NOTE: The Technical Committee may meet in Executive Session to consider any 

item listed on this agenda if a matter is raised that is appropriate for Executive 
Session discussion. An announcement will be made of the basis for the 
Executive Session discussion.  The Technical Committee may also publicly 
discuss any item listed on the agenda for Executive Session. 
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A. CALL TO ORDER 
 
 
 

No Backup Information for this Item. 
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B. ROLL CALL  
 
 
 
 

NAME  PRESENT 

Blake Neffendorf   

James Earp   

Tom Taggart   

Humberto Ramos  

Tim Samford 

Mike Taylor 
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C. PUBLIC COMMENT PERIOD 
 
 
 
Each person wishing to speak must submit a completed Public Comment Form to the 
Executive Director or his/her designee before the public comment period begins. 

Comments are limited to 3-minutes per agenda item and three minutes total for all non-
agenda topics.  If using a translator, comments are limited to six minutes per agenda 
item and six minutes total for non-agenda topics. 
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D. CONSENT AGENDA  
 
 
 
 
Item D.1 is presented as part of the consent agenda. 
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D.1 Consider approval of minutes of the Special Technical Committee Meeting held 
September 9, 2020.  ~ Graham Moore, P.E., Executive Director 

 
 
 
Attachment(s) 

 2020 09 09 Technical Committee Meeting Minutes 
 
 
Technical Committee decision needed: 

 Approval of minutes. 
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Alliance Regional Water Authority 
 
TECHNICAL COMMITTEE MEETING 
 
MINUTES 
 
Wednesday, September 9, 2020 
 
The following represents the actions taken by the Technical Committee of the Alliance 
Regional Water Authority (Alliance Water) in the order they occurred during the 
meeting.  The Technical Committee convened in a meeting on Wednesday, 
September 9, 2020 by telephonic conference call in accordance with Governor 
Abbott’s Executive Order, declaration of the COVID-19 public health threat, and action 
to temporarily suspend certain provisions of the Texas Open Meetings Act.  
 
 
A. CALL TO ORDER. 
 The Alliance Water Technical Committee Meeting was called to order at 

3:06 p.m. by Mr. Earp. 
 
 
 B. ROLL CALL. 

 Present:  Neffendorf, Earp, Ramos, Taylor and Lillibridge.  
 Absent:  Taggart.  

 
 
C. PUBLIC COMMENT PERIOD 

 None.  
 
 
D. CONSENT AGENDA 

 
D.1 Consider approval of minutes of the Regular Technical Committee Meeting 

held July 8, 2020. 
 Motion to adopt the consent agenda as presented was made by Mr. 

Taylor, seconded by Mr. Neffendorf and approved on a 5-0 vote.  
 
E.  PRESENTATIONS TO THE COMMITTEE 
 

E.1 None. 
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F. ITEMS FOR COMMITTEE ACTION OR DISCUSSION/DIRECTION 

 
F.1 Update and possible direction to Staff regarding the Authority’s Phase 1A 

projects. 
 Mr. Biemer provided an update on the projects.   
 No Action. 

 
F.2 Update and possible direction to Staff regarding the Authority’s Phase 1B 

program. 
 Mr. Ryan Sowa with Kimley-Horn went through the presentation in 

the packet summarizing Kimley-Horn’s recent activities. 
 Mr. Neffendorf stated that the acquisition process needs to get 

started on Segments C and E. 
 Mr. Sowa noted that there is no “pause” on these pipeline sections, 

there is simply a priority placed on Segments A, B and D. 
 Mr. Davenport asked if the condemnations allow for future pipelines 

to be installed. 
 Mr. Sowa stated that the condemnations proceedings do provide for 

that.  Mr. Moore also stated that we meet the Property Code 
requirements for future right-of-way reservations.  Mr. Gershon also 
noted that the project definition provides a belt and suspenders 
approach. 

 No Action. 
 

F.3 Update and possible direction to Staff regarding the updated 
Commissioning Plan for the Phase 1B Program  

 Mr. Cobler provided an update on the updated commissioning plan. 
 No Action.  

 
F.4 Discussion and possible direction to Staff to request an agreement from the 

Texas Department of Transportation for the SH-304 Right Turn 
Deceleration Lane Improvements at Wolf Run Road in Caldwell County. 

 Mr. Moore provided information on a possible funding agreement 
with TxDOT for required improvements on SH-304 at the water 
treatment plant property. 

 The Committee agreed that it makes sense to move forward with a 
funding agreement. 

 No Action. 
 
F.5 Update, discussion and possible direction to Staff regarding the Authority’s 

request to the Texas Water Development Board for additional SWIFT 
Funding.  

 Mr. Moore provided an update on the funding. 
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 No Action. 
 
F.6 Update on status of groundwater management in project target area, and 

Gonzales County Underground Water Conservation District, Plum Creek 
Conservation District, Groundwater Management Area 13, Region L 
Planning Group, Guadalupe-Blanco River Authority, Hays County and 
CAPCOG activities. 

 Mr. Moore provided an update on the various topics. 
 No Action. 

 
 
G.  EXECUTIVE DIRECTOR REPORT 

 No Action. 
 
 
H.  COMMITTEE MEMBER ITEMS OR FUTURE AGENDA ITEMS 

 None. 
 

I. EXECUTIVE SESSION 
 

I.1 Executive Session on the following matters: 
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes  
 No Executive Session. 

 
 

I.2 Action from Executive Session on the following matters: 
A. Water supply partnership options 
B. Groundwater leases 
C. Acquisition of real property for water supply project purposes  
 No Action. 

 
 
J. ADJOURNMENT 

 Meeting was adjourned at 4:05 p.m. by Mr. Earp.   
 
 
APPROVED:  _______________, 2020 

 
 
_____________________________  
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F.1 Update and possible direction to Staff regarding the Authority’s Phase 1A projects. 
~ Jason Biemer, Director of Operations 

 
 
Background/Information 
Below are brief updates on the Phase 1A projects. 
 
Segment A Pipeline: 

 None. 
 
Segment B Pipeline: 

 96% of total 24” pipe laid down.  

 Anticipated completion of construction within three weeks. 

 Will load and test lines following construction completion. 

 
Pump Station: 

 On Sept 9th station sustained damage from a power surge related to a nearby 
lightning strike. 

 Evaluating what can be done to prevent this type of incident from happening 
in the future. Soliciting opinions on additional lightning arresting equipment or 
design considerations from both engineering professionals and electrical 
service and repair providers. 

 Insurance representative (Builders Risk Insurance) for Black Castle was 
onsite to evaluate damage and coordinate process moving forward. 

 T Morales is working with General Electric on replacement of damaged ATS. 
Quote for those services is expected shortly. 

 Certificate of Substantial Completion issued on Sep 3, 2020. 

o Completion expected on or before October 18, 2020. Will reevaluate 
pending electrical repair timeline update from contractors. 

 
 
Technical Committee Decisions Needed:   

 None.  
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F.2 Update and possible direction to Staff regarding the Authority’s Phase 1B program. 
~ Ryan Sowa, P.E., Kimley-Horn & Associates 

 
 
Ryan Sowa with Kimley-Horn will update the Committee on their recent activities 
associated with the Phase 1B program. 
 
 
Attachment(s) 

 Phase 1B Program Update – October 14, 2020  
 Kimley-Horn Monthly Summary of Activities for September 2020 

 
 
Technical Committee Decisions Needed:   

 None.  
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Phase 1B Program Update
Technical Committee Meeting

October 14, 2020

Ongoing Progress
Design Milestone Review

• Pipeline Segment B & Booster
Pump Station
• 90% Design Submittal (October)

• Pipeline Segment A & Water
Treatment Plant /Raw Water
Infrastructure
• 100% Design Submittal (November)

• Pipeline Segment D
• 90% Design Submittal (November)
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Ongoing Progress
TCEQ Exceptions Requested

• Pipelines
• Minimum Pressure
• Waterway Crossings
• Sampling Point Frequency

• Booster Pump Station / Delivery
Points
• Delivery Points – tank air gap

connections
• Water Treatment Plant

• Chemical Bulk Storage – storage tank
capacity

• Solids Handling – covers over settling
basins / drying beds

Status of TCEQ Exception Submittals
• Segment A

• Submitted to TCEQ in July, initial comments
received

• Segment B
• Submitted to TCEQ in August, under review

• Water Treatment Plant
• Submitted to TCEQ in August, under review

• Booster Pump Station / Delivery Points
• Submitted to TCEQ in September, under

review
• Segment D

• Under Program Review

Pipeline Easement Acquisition Status
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Well Drilling
Construction Progress
• Actual Progress (last 30 days)

• Site No. 9
• Site staging and stabilization
• Pilot hole drilling underway

• Anticipated Progress (next 30 days)
• Site No. 9

• Complete production well
• Site No. 8

• Mobilize and begin staging

Well Field Construction Update

Well No. 9 Drill Setup

Photo Credit:
Jim Tolles
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Well Field Construction Update

Well No. 9 Pilot Hole Drilling

Photo Credit:
Jim Tolles

Questions?
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Alliance Water – Phase 1B Infrastructure – Owner’s Representative
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October 9, 2020

Project Monthly Summary

September 2020 Tasks Performed:

· Task 2 – Stakeholder Coordination
o Coordination and/or meetings with entities including: Caldwell County,

Guadalupe County, Bluebonnet Electric Coop, TxDOT, TCEQ, and TWDB.
o Continued weekly task coordination with Alliance Water.
o Prepared the Technical Committee Update.
o Prepared and presented Board Meeting Update.
o Prepared and presented Project Advisory Committee Meeting Update.
o Prepared for and held Monthly Status Meeting with Alliance Water.

· Task 3 – Budgeting
o Prepared a draft TWDB Forecast Budget for internal review.
o Continued updates to Budget Workbook to include monthly tracking of

actual costs for ARWA review.
o Continued development of projected Operation and Maintenance costs and

addressed feedback received from ARWA.

· Task 4 – Schedule
o Revised Project Deliverable Schedule based on the feedback received from

ARWA and Design Consultants.
o Coordinated with Program team to integrate each project schedule into

overall Program schedule. Developed the monthly Program schedule
summary.

· Task 6 – Data Management
o Ongoing maintenance of Microsoft SharePoint Online program.
o Continued updating of web-based GIS for right-of-entry process and

alignment changes.

· Task 7 – Environmental Management
o Continued coordination with Program Environmental Consultant concerning

the comment responses to the United States Army Corps of Engineers.
o Coordinated with the Program Environmental Consultant regarding Inline

Elevated Storage Tank site field work.
o Coordinated with the Program Environmental Consultant to prepare a

proposal for additional field work needs given the United States Army Corps
of Engineers comments.

o Continued coordination with the Program Environmental Consultant
regarding additional hazmat studies for Segments C and E.
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o Performed coordination between Program Environmental Consultant and
Land Acquisition Consultant to clarify environmental field work to be done
on properties as part of right-of-entry process.

o Monthly progress meeting and ongoing coordination with Program
Environmental Consultant.

o Continued coordination between Program Environmental Consultant and
Design Engineers.

o Reviewed Program Environmental invoices, schedule, and risk log.

· Task 8 – Land Acquisition Management
o Coordinated the appraisal process for Segments A, B, C, D, and E parcels.
o Coordinated with Program Survey Consultant, Program Environmental

Consultant, and Land Acquisition team to address questions that arise as part
of the field work coordination process.

o Performed weekly QC of parcel files in SharePoint, provided comments to
Land Acquisition team.

o Weekly coordination meeting with land agents to discuss status of rights-of-
entry and to provide Program clarification on any questions/requests that
have come from landowners.

o Reviewed Program Land Acquisition team, Program Appraiser, and Program
Survey invoices.

o Continued field work coordination to notify landowners of upcoming field
work by consultants.

· Task 9 – Texas Water Development Board Management
o Continued preparations for the next release of funds submittal to the TWDB.
o Continue coordination with TWDB Staff to track all EFRs, environmental

reports, and bid documents currently under review.

· Task 10 – Design Standards
o Performed contractor outreach regarding the Procurement Process, including

obtaining input on the Competitive Sealed Proposal process and input on the
current format of the ARWA contract document templates.

o Prepared a sensitivity analysis of the Procurement Process analyzing
evaluation criteria options for ARWA’s review.

o Prepared and distributed the revised Division 02, 03, 31, and 32 standard
specifications for the Pipeline Design Consultants review.

o Finalized the Cathodic Protection Program Standards given feedback from
the PAC and Design Consultants.

o Revised and finalized the Security Standards given feedback from the PAC
and Design Consultants.

o Coordinated with the Design Consultants to receive feedback and
information related to the Fiber Standards.

o Revised the Fiber Standards given feedback from the PAC and Design
Consultants.
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· Task 11 – Engineering Design Management
o Pipelines:

§ Segment A
· Reviewed the Segment A 90% design submittal prepared by

the Design Consultant.
· Attended Segment A 90% Submittal Review Workshop.
· Continued coordination with Design Consultant for final

design.
§ Segment B

· Began review of the Segment B 90% design submittal prepared
by the Design Consultant.

· Continued coordination with Design Consultant for final
design.

§ Segment C
· Backchecked the Draft 30% Engineering Feasibility Report

prepared by the Design Consultant.
· Continued coordination with Design Consultant regarding

ongoing field work and pipeline alignment considerations as
part of right-of-entry process and EFR development.

§ Segment D
· Finalized review of the Segment D 60% design submittal

prepared by the Design Consultant.
· Attended Segment D 60% Submittal Review Workshop.
· Continued coordination with Design Consultant for final

design.
§ Segment E

· Backcheck reviewed the Draft 30% Engineering Feasibility
Report prepared by the Design Consultant.

· Continue coordination with Design Consultant for final
design.

o Wellfield:
§ Continued coordination regarding the construction for Wells 6-9.

o Raw Water Infrastructure:
§ Continued coordination with Design Consultant for 90% design

development.
o Water Treatment Plant:

§ Began review of 90% design submittal.
§ Continued coordination with Design Consultant for final design.

o Booster Pump Station:
§ Coordinated with Design Consultant for final design.

o Inline Elevated Storage Tanks:
§ Continued coordination with Design Consultant for 30% design

development.
o Other:
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§ Monthly progress meetings with all Design Consultants (pipelines,
water treatment plant, raw water infrastructure, wellfield, booster
pump station).

§ Review invoices, schedules, and risk logs for consultants.

· Task 13 – Electrical Power Planning
o Continued coordination with ARWA and GVEC to develop agreement terms

for service to the well field.
o Continued coordination with GVEC regarding electric service to the WTP

and wellfield.

· Task 14 – Permit Coordination/Tracking
o Attended Caldwell County Intake Permit meeting for Segment A.
o Continued Permit coordination with Pipeline Consultants.
o Continued coordination with Caldwell County concerning variance request

for the Site Development Permit.
o Continued coordination with Caldwell County TxDOT office concerning

roadway crossings.
o Continued General Coordination with TxDOT.
o Continued General Coordination with GVEC and BBEC.
o On-going Permit Tracking Log Updates.

· Task 16 – Other Services
o Finalized draft additional solar analysis and memo evaluating ARWA’s

potential return on investment for solar power at the WTP property.
o Commissioning Planning

§ Continued evaluating the commissioning of the Phase 1B
infrastructure.

§ Evaluated the anticipated water volume required to commission the
Phase 1B infrastructure.

October 2020 Projection:

· Task 2 – Stakeholder Coordination
o Coordination and/or meetings with entities including: Caldwell County,

Guadalupe County, GVEC, Bluebonnet Electric Coop, TxDOT, TCEQ, and
TWDB.

o Continue weekly task coordination with Alliance Water.
o Prepare and present Technical Committee Meeting Update.
o Prepare and present Project Advisory Committee Meeting Update.
o Prepare and present Board Meeting Update.
o Prepare for and hold Monthly Status Meeting with Alliance Water.

· Task 3 – Budgeting
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o Finalize the TWDB Forecast Budget for ARWA’s review and feedback.
o Continue updates to Budget Workbook to include monthly tracking of actual

costs for ARWA review.
o Finalize development of projected Operation and Maintenance costs and

address feedback received from ARWA.

· Task 4 – Schedule
o Revise the Project Deliverable Schedule based on the feedback received from

ARWA and Design Consultants.
o Coordinate with Program team to integrate each project schedule into overall

Program schedule.
o Provide schedule quarterly update presentation to the Technical Committee,

Board, and Project Advisory Committee.

· Task 6 – Data Management
o Ongoing maintenance of Microsoft SharePoint Online program.
o Continued updating of web-based GIS for right-of-entry process and

alignment changes.

· Task 7 – Environmental Management
o Coordinate with Program Environmental Consultant to prepare Work Order

for additional fieldwork effort response to United States Army Corps of
Engineers comments.

o Continue coordination with Program Environmental Consultant concerning
the comment responses to the United States Army Corps of Engineers.

o Coordinate with the Program Environmental Consultant regarding Inline
Elevated Storage Tank site field work.

o Coordinate with the Program Environmental Consultant to prepare and
finalize a proposal for additional field work needs given the United States
Army Corps of Engineers comments.

o Continued coordination with the Program Environmental Consultant
regarding additional hazmat studies for Segment C and E.

o Perform coordination between Program Environmental Consultant and Land
Acquisition Consultant to clarify environmental field work to be done on
properties as part of right-of-entry process.

o Monthly progress meeting and ongoing coordination with Program
Environmental Consultant.

o Continue coordination between Program Environmental Consultant and
Design Engineers.

o Review Program Environmental invoices, schedule, and risk log.

· Task 8 – Land Acquisition Management
o Coordinate the appraisal process for Segment A, B, C, D, and E parcels.
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o Coordinate with Program Survey Consultant, Program Environmental
Consultant, and Land Acquisition team to address questions that arise as part
of the field work coordination process.

o Perform weekly QC of parcel files in SharePoint, provide comments to Land
Acquisition team.

o Weekly coordination meeting with land agents to discuss status of rights-of-
entry and to provide Program clarification on any questions/requests that
have come from landowners.

o Review Program Land Acquisition team, Program Appraiser, and Program
Survey invoices.

o Continue field work coordination to notify landowners of upcoming field
work by consultants.

· Task 9 – Texas Water Development Board Management
o Continue preparations for TWDB reimbursement funding release.
o Continue coordination with TWDB Staff to track all EFRs, environmental

reports, and bid documents currently under review.

· Task 10 – Design Standards
o Continue contractor outreach regarding the Procurement Process, including

obtaining input on the Competitive Sealed Proposal process and input on the
current format of the ARWA contract document templates.

o Finalize sensitivity analysis of the Procurement Process analyzing evaluation
criteria options per ARWA’s feedback.

o Provide a Procurement update presentation to the Technical Committee,
Board, and Project Advisory Committee.

o Coordinate with design consultants and construction management team
regarding the ARWA contract document templates and Competitive Sealed
Proposal process.

o Review and address comments received from the Design Consultants
concerning the Pipeline Construction Standards.

o Finalize the Cathodic Protection Program Standards.
o Distribute finalized Security Standards given feedback from the PAC and

Design Consultants.
o Distribute finalized Fiber Standards given feedback from the PAC and

Design Consultants.

· Task 11 – Engineering Design Management
o Pipelines:

§ Segment A
· Continue coordination with Design Consultant for final

design.
· Finalize and submit the Final 30% Engineering Feasibility

Report to the TWDB.
§ Segment B
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· Continue review of the Segment B 90% design submittal
prepared by the Design Consultant.

· Attend Segment B 90% Submittal Review Workshop.
· Continue coordination with Design Consultant regarding for

final design.
· Finalize and submit the Final 30% Engineering Feasibility

Report to the TWDB.
§ Segment C

· Finalize the 30% Engineering Feasibility Report prepared by
the Design Consultant.

· Continue coordination with Design Consultant regarding
ongoing field work and pipeline alignment considerations as
part of right-of-entry process and EFR development.

· Continue coordination with Design Consultant for final
design.

§ Segment D
· Continue coordination with Design Consultant for final

design.
§ Segment E

· Finalize and backcheck the 30% Engineering Feasibility Report
prepared by the Design Consultant.

· Continue coordination with Design Consultant regarding for
final design.

o Wellfield:
§ Continue coordination regarding the construction of Wells 6-9.

o Raw Water Infrastructure:
§ Finalize review of the 90% design submittal prepared by the Design

Consultant.
§ Continue coordination with Design Consultant regarding for final

design.
o Water Treatment Plant:

§ Finalize review of the 90% design submittal prepared by the Design
Consultant.

§ Attend 90% Submittal Review Workshop.
§ Attend intermediary Final Design Workshop.
§ Coordination with Design Consultant for final design.

o Booster Pump Station:
§ Coordination with Design Consultant for final design.

o Inline Elevated Storage Tanks:
§ Coordination with Design Consultant for 30% design development.

o Other:
§ Monthly progress meetings with all Design Consultants (pipelines,

water treatment plant, raw water infrastructure, wellfield).
§ Review invoices, schedules, and risk logs for consultants
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· Task 13 – Electrical Power Planning
o Attend meeting with ARWA and GVEC regarding electrical service to the

WTP and wellfield.
o Continue coordination with ARWA and GVEC to develop agreement

language for service to the well field.
o Continue coordination with GVEC regarding electric service to the WTP and

wellfield.

· Task 14 – Permit Coordination/Tracking
o Continue Permit coordination with Pipeline consultants
o Coordinate with Hays County concerning the Site Development Permit.
o General Coordination with TxDOT.
o Coordinate with Caldwell County TxDOT office concerning roadway

crossings.
o General Coordination with GVEC and BBEC.
o Permit Tracking Log Updates.

· Task 16 – Other Services
o Revise and finalize additional solar analysis and memo given ARWA’s

comments.
o Commissioning Planning

§ Continue evaluating the commissioning of the Phase 1B
infrastructure.

§ Finalize the anticipated water volume required to commission the
Phase 1B infrastructure.

o Finalize and submit the City of San Marcos Watershed Protection Plan for the
Booster Pump Station Plat.

Scope Elements Added/Removed:

None at this time.

Outstanding Issues/Concerns:

None at this time.
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F.3 Update, discussion and possible direction to Staff regarding the Authority’s Phase 
1B Program Cost Estimates & Schedules. ~ Ryan Sowa, P.E., Kimley-Horn & 
Associates 

 
 
Background/Information 
Attached is a presentation update on the schedule and budget for the Phase 1B 
Program.   
 
 
Next Step(s) 

 Phase 1B Program Schedule and Budget Update October 14, 2020 
 
 
Technical Committee Decision Needed: 

 Possible direction to Staff.  
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Phase 1B Program
Schedule and Budget Update

Technical Committee Meeting
October 14, 2020

Schedule Update
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Schedule Update

Developments Since Last Update
• COVID-19 and Easement Acquisition
• US Army Corps of Engineers Permit Delays
• Construction Contract Duration Assessments

• Segments A, B, and D – assessments completed
• All other projects – still under evaluation

Schedule Update – June 2020
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Schedule Update – October 2020

Schedule Update
Transmission Pipelines – Segments A, B, C, D

• Delay – 1 month
• MITIGATION:

• Accelerated review of environmental reports by Program
• Expedited decisions/input on land acquisition issues

Transmission Pipelines – Segment E
• No Change

Well Drilling, Water Treatment Plant, Booster Pump Station, & Raw
Water Infrastructure

• No Change
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Schedule Update

Potential Concerns
• Land Acquisition and COVID-19
• US Army Corps of Engineers Permit Approval

Next Steps
• Adjust project schedules for Commissioning
• Evaluate project schedules for Procurement

Budget Update
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Cost Allocation for Combined Program

9

ORIGINAL REVISED

Construction Package ARWA (%) GBRA (%) ARWA (%) GBRA (%)

WTP Construction 53.50 46.50 45.00 41.23 55.00 58.77

SCADA 50.00 50.00 50.00 50.00

BPS Construction 63.30 36.70 63.00 58.00 37.00 42.00

Inline EST Construction 75.00 25.00 75.17 24.83

GBRA Delivery Meter Stations 50.00 50.00 50.00 50.00

Pipeline Segments A Construction 60.00 40.00 56.80 43.20

Pipeline Segment B1 Construction 65.22 34.78 61.90 38.10

Pipeline Segment B2 Construction 69.20 30.80 76.19 23.81

Pipeline Segment D1 Construction 75.17 24.83 75.17 24.83

Pipeline Segment D2 Construction 74.58 25.42 74.58 25.42

Pipeline Segment E Construction 65.22 34.78 65.22 34.78

Land Acquisition, Engineering, Other Support
Services

50.00 50.00 50.00 50.00

TOTAL 60.30 39.70 58.37 41.63

10

COST UPDATES BASED ON JULY MILESTONE SUBMITTALS
ORIGINAL REVISED

Construction Package ARWA Total Projected Cost ARWA Total Projected Cost DIFFERENCE

Combined Program Infrastructure UPDATE UPDATE

Water Treatment Plant $  24,500,000 $ 28,900,000 26,900,000 $     4,400,000 (2,000,000)

SCADA Fiber Backbone $       900,000 $       700,000 400,000 ($       200,000) (500,000)

Booster Pump Station & GBRA Meter
Stations

$  15,300,000 $  15,000,000 13,300,000 ($       300,000) (1,700,000)

Inline EST (South) $    3,600,000 $    3,500,000 ($       100,000)

Pipeline Segment A $  28,600,000 $  24,100,000 23,700,000 ($    4,500,000) (4,900,000)

Pipeline Segment B $  29,400,000 $ 34,400,000 32,700,000 $    5,000,000 (1,700,000)

Pipeline Segment D $  36,300,000 $  35,400,000 43,500,000 ($       900,000) 8,100,000

Pipeline Segment E $    9,500,000 $    9,800,000 $       300,000

Subtotal $148,100,000 $151,800,000 153,800,000 $   3,700,000 2,000,000

ARWA-Only Infrastructure

Wellfield $    3,800,000 $    3,100,000 ($       700,000)

Water Treatment Plant $    2,600,000 $    2,600,000 No Change

ARWA Delivery Points $    6,100,000 $    6,900,000 5,500,000 $       800,000 (1,400,000)

Inline EST (North) $    5,400,000 $    7,600,000 $    2,200,000

Raw Water Infrastructure $    7,400,000 $  11,500,000 10,100,000 $    4,100,000 (1,400,000)

Administration and Operations Building $    4,300,000 $    4,200,000 ($       100,000)

Pipeline Segment C $  64,500,000 $  68,700,000 $    4,200,000

Pipeline Segment E $    6,700,000 $  14,100,000 $    7,400,000

Subtotal $100,800,000 $118,700,000 115,900,000 $  17,900,000 (2,800,000)

Total $248,900,000 $270,500,000 269,700,000 $ 21,600,000 20,800,000
Contingencies $65,900,000 $58,900,000 53,600,000 ($  7,000,000) (12,300,000)

Total with Contingencies $314,800,000 $329,400,000 323,300,000 $ 14,600,000 8,500,000
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Budget Update

Next Steps
• Pipeline cost development coordination
• Continued value engineering efforts
• Additional contractor feedback and bid tracking

Questions?
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F.4 Update, discussion and possible direction to Staff regarding a Procurement 
Update for the Phase 1B Program. ~ Ryan Sowa, P.E., Kimley-Horn & 
Associates 

 
 
Background/Information 
The Authority went through a process in 2019 to identify various cost saving measures 
that could be incorporated into the Phase 1B Program to reduce the overall program 
costs.  One of the measures identified and approved by the Board was to re-package 
construction contracts to allow contractors to identify savings should they be awarded 
multiple projects.  The analysis identified a savings of approximately 5% by packaging 
the facility work and an additional 10% of savings by packaging the Segment A and B 
pipelines. 
 
Kimley-Horn has continued to review and assess the options for procurement of the 
construction contracts.  They will provided an update to the Technical Committee on 
procurement of the various contracts.  
 
 
Attachment(s) 

 Procurement Update Presentation – October 14, 2020 
 

 
Technical Committee Decision Needed: 

 Possible direction to Staff.   
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Phase 1B Program Update
Procurement Update

October 14, 2020

Procurement Update
Background
• Nine (9) Construction Contracts Anticipated
• Competitive Sealed Proposal (CSP) Process

• Price
• Quality, Reputation, and Ability to Complete Similar Projects
• Key Personnel
• Detailed Schedule and Written Work Plan
• Safety Record
• HUB Compliance Plan
• Other
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Procurement Update
Current focus on first 4 
contracts to be released in 
2021:

• Water Treatment Plant 
• Late January

• Segment A
• Late February

• Booster Pump Station 
• Mid March

• Segment B
• Early April

Procurement Update
Procurement Options

• Keep packages separate, bid simultaneously
• Contractor provides input on savings if selected for multiple packages
• Maximizes potential savings by giving all contractors opportunity upfront to identify their 

ability to be efficient
• Have to weigh risk of delaying projects from going to construction

• Keep bids and award of bids staggered per schedule
• Once first contract is selected, limits opportunity to see efficiency savings from multiple 

contractors (advantage belongs only to selected contractor)
• Combining packages

• Limits flexibility and contractor pool
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Procurement Update
Contractor Feedback Received So Far

• Pursuit of Multiple Contracts
• Contractors that will pursue all 4 contracts – limited 
• Contractors that will pursue both facilities – multiple 
• Contractors that will pursue both pipelines – multiple
• Workload could be a significant factor 

• Generally Open to Simultaneous Bid Concept
• Agreement that significant savings could be recognized
• Some concern regarding whether the CSP process is undermined

• Procurement Durations
• Pipelines – 5 to 6 weeks preferred
• Facilities – 6 weeks minimum; 7 to 8 weeks preferred

Procurement Update
Base Evaluation Criteria to be analyzed
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Procurement Update – Sensitivity Analyses
Summary of Procurement

• Proposal Price Evaluation
• Cost range vs points awarded
• % diff. from low bidder vs points awarded
• $25 million project vs $50 million

• Overall Evaluation Criteria
• Proposal Price criteria impacts to overall score
• # of points for Proposal Price (30 to 60) vs all other 

factors
• Variety of non-price point totals to understand how 

much other factors weigh vs cost

Procurement Update – Sensitivity Analyses
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Procurement Update – Sensitivity Analyses

Procurement Update
Next Steps

• Continued contractor feedback
• Procurement Approach
• RFCSP Documents

• Continued schedule evaluation
• Bid Readiness
• Commissioning

• Coordination with design consultants and Construction Management team
• Finalize RFCSP Documents
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F.5 Update, discussion and possible direction to Staff regarding the Authority’s 2020 
SWIFT Funding. ~ Graham Moore, P.E., Executive Director 

 
 
Background/Information 
The TWDB released the official SWIFT rates for 2020 on October 1st – below compares 
these rates to the previous rates, including the rates utilized in the 2020-21 budget.   
 

 
 

The table below compares the total Principle & Interest (P&I) paid on the three series 
of bonds for the Phase 1B Program (2017, 2019 and 2020 issuances) as compared 
the budgeted payments in 2017.  The savings occurred even though the Authority 
issued $27 million more than expected in 2017. 
 

 
 

 
Staff has reached out to the Sponsors to reserve a spot on their respective October 
meeting agendas for approval of all resolutions and agreements.  Below is the schedule 
for all key steps.   
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Date Action 

10/12 CRWA Board approves bond resolution and related docs

10/19 County Line SUD Board approves bond resolution and 
related docs 

10/20 San Marcos, Kyle and Buda City Councils approve bond 
resolution and related docs 

10/22 Green Valley SUD & Crystal Clear SUD approves bond 
resolution and related docs 

10/28 Alliance Water approves resolution and related docs 

11/20 Closing date for Alliance Water bonds 

 
 
Technical Committee Decision Needed: 

 Possible direction to Staff.   
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F.6 Update on status of groundwater management in project target area, and 
Gonzales County Underground Water Conservation District, Plum Creek 
Conservation District, Groundwater Management Area 13, Region L Planning 
Group, Guadalupe-Blanco River Authority, Hays County and CAPCOG activities. 
~ Graham Moore, P.E., Executive Director 

 
 
Gonzales County Underground Water Conservation District (GCUWCD) 
The GCUWCD is scheduled to meet on October 13th.   
 
 
Plum Creek Conservation District (PCCD) 
The PCCD is scheduled to meet on October 20th.   
 
 
Groundwater Management Area 13 
The next GMA-13 meeting is scheduled for November 13th.  
 
 
Region L Planning Group 
No update. 
 
 
Guadalupe-Blanco River Authority; Hays County Activities; CAPCOG Activities 
No update. 
 
 
Technical Committee decision needed: 

 None.  
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G. EXECUTIVE DIRECTOR REPORT - Update on future meeting dates, locations, 
consultant invoices paid, approved changed orders, status of Authority 
procurements, Executive Director activities and other operational activities where 
no action is required. ~ Graham Moore, P.E., Executive Director 

 
 
Board Meeting 

 The September Board meeting will be held Virtually on Wednesday, October 
28th. 
 

Consultant Invoices Paid 
 Below are reports on the consultant invoices paid in September. 
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 Below is the report on the Phase 1B invoices paid in September.  
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Approved Change Orders 
 

 See below for Change Orders approved in September 2020. 
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H. COMMITTEE MEMBER ITEMS OR FUTURE AGENDA ITEMS – Possible 
acknowledgement by Committee Members of future area events and/or requests 
for item(s) to be placed on a future agenda where no action is required. 

 
 
Background/Information 
The Committee Members have an opportunity to make announcements or to request 
that items be added to future Board or Committee agendas.  
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I.1 Executive Session pursuant to the Government Code, Section 551.071 
(Consultation with Attorney) and/or Section 551.072 (Real Property Deliberations) 
regarding:   

 
A. Water supply partnership options 
B. Groundwater leases  
C. Acquisition of real property for water supply project purposes 
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I.2 Action from Executive Session on the following matters: 
 

A. Water supply partnership options 
B. Groundwater leases  
C. Acquisition of real property for water supply project purposes 

 
 
 
 
 

  

48



 REGULAR MEETING 
 Alliance Regional Water Authority Technical Committee 

 
 COMMITTEE MEMBER PACKETS 
 Wednesday, October 14th, 2020 at 3:00 P.M. 

 Conference Call Number: 1-903-405-2572; Code: 299 877 889# 
 

  
 

J. ADJOURNMENT 
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